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Introduction
Hospitality industry must be staffed with personnel who are 

equipped with competencies to satisfy customer demands so as to 
keep the industry dynamic. A highly rigorous training in hospitality 
management is so far seen as the best experience students must acquire 
from specialized educational institutions in order to meet the current 
interests in and direction of global training. Adequate exposure and 
participation in practical with complete hands-on opportunities 
through authentic hospitality management activities may help produce 
the global manpower needs of hospitality industry.

Hospitality management education provided in college must be in 
consonance with the expectations of hospitality industry standards. In 
global scene, the American Hotel and Lodging Educational Institute 
(AHLEI) has been the forerunner in providing competencies that 
meet the standards of the industries. It has been seen that there is 
consistency in the core expectations of knowledge, skills and values of 
those working in hospitality industry. Six of the ten topics common to 
college programming and industry standards are customer and service 
satisfaction, professionalism, team work and interpersonal skills, sales 
and marketing, health and safety, and, operations  all of which can be 
part and parcel of learning Food and Beverage Services [1].

Yet there is little research as to training of hospitality management 
students in order to satisfy their knowledge, skills and values that will 
meet the demands of the industry. Studies pertaining to hospitality 
management in the academe that are submitted in the business and 
management portfolio are anchored on conceptual work, extended 
literature reviews and report of small pilot studies. The United 
Kingdom higher education research assessment exercise, after 
approximately five-yearly peer evaluation exercise has viewed until 
2001 that hospitality is “less mature as a sub-area” and that it has not 
grown into an impressive field of international quality, most of the time 
rated falling below national level [2-6].

For the most part, there are key areas in college programs that are 
not in industry standards. An effort must be exerted to bridge what the 
industry needs and what college education lacks to provide represents 
the areas of particular strength of the industry standards and which, 
therefore, must be provided by specialized educational institutions. 
These areas include presentation of required knowledge and skills in 
a practical industry context; emphasis on situational analysis, decision 
making and operational considerations in practical context; and, high 
priority on personal management, interpersonal skills, and adaptability 
to changing environment and situations [7-12]. 

Statement of the problem

The major thrust of thestudy was to answer the question: What 
is the extent of conversion of Food and Beverage Services Course to 
Outcomes-based Education using the AHLEI model?

Specifically, the studyaddressed the following issues:

• What elements of TESDA Training Regulations are comparable 
to the AHLEI model in terms of competencies?

• What competencies prescribed by TESDA and those by AHLEI 
may be harmonized?

Abstract
The study made use of mixed method in assessing the extent of conversion of food and Beverage Services Course 

to Outcomes-based Education using the AHLEI model. The research locale was primary the Aklan State University. 
The study compared and then harmonized competencies prescribed by TESDA and AHLEI. The competencies 
were classified into basic, common, core and elective based on the prescriptions of TESDA and were group in 
eight topics as suggested by ASU. The competencies were then assigned under lecture and laboratory where they 
apply. Forty-two competencies resulted in the process of harmonizing the TESDA, AHLEI and ASU competencies. 
The harmonized competencies were subjected to construct validity to limit them to food and beverage service by 
three experts. The experts suggested that topics on pricing be removed since these are taken in catering and 
convention- related courses. Of the original 42 competencies, 39 were left. The 39 harmonized competencies were 
submitted to the perusal of administrators and waitstaff in the food industry. The administration consisted of F & B 
managers, supervisors’, coordinators and officers–in-charge while the waitstaff consisted of food attendants (waiters 
and waitresses), captain waiters, bartenders, bar captains, receptionist, wine waiters and cashiers. The topics of the 
competencies were found relevant. However, out of the 39 competencies, 24 were found highly relevant; ten relevant 
and 5, not relevant. The competencies were then placed in the proposed model OBE-compliant syllabus for Food 
and Beverage Service Course.
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• What outcomes-based assessment rubrics may be designed for 
the harmonized competencies of TESDA and AHLEI?

• What outcomes-based (OBE) course syllabus may be 
developed?

• What is the relevance of the harmonized standard competencies 
as validated by the administrators and waitstaff?

• What is the extent of preparation of Aklan State University 
for outcomes-based education for Food and Beverage Services 
Course?

Methodology
Research design

The study employed the mixed method of research, a third method 
that combines quantitative and qualitative research. Mixed method 
research is a composite of basic data types and methodological 
procedures. In a mixed method study, data are collected that will 
contain numbers and non-numbers along with methodologies 
categorized within a qualitative and quantitative framework [13,14].

Through the use of qualitative research, the study used case study 
to provide information on the common competencies prescribed by 
the TESDA Training Regulations for Food and Beverage Service NC 
III, the AHLEI curriculum for Food and Beverage Services, and, the 
Aklan State University course syllabus for Food and Beverage Services 
Schreiber and Asner-sellf define a case study as a systematic collection 
of information about a person, group or community; social setting; or 
event in order to gain insight into its functioning. The authors further 
describe case studies as time– and locale-bound because they examine 
comparative cases where subjects are similar in several key elements 
but are different in at least one way. This type of research mainly uses 
direct observations in collecting data for analysis. This qualitative 
research type was perceived to be appropriate in this study since the 
present undertaking attempted to describe the existing competencies 
of three entities and endeavored to harmonize them [15-17].

On the other hand, descriptive developmental research, a non-
experimental research design, was employed in the study in developing 
a course syllabus based on the harmonized competencies of TESDA 
and AHLEI. Richey, Klein and Nelson, describe developmental 
research as one that typically involves situations in which the product 
development process used in a particular situation is described and 
analyzed and the final product is evaluated. This method was deemed 
highly appropriate in this study since the present undertaking aimed 
at developing an OBE-compliant course syllabus prototype and a set 
of holistic rubrics for assessing student outcomes in a selected topic 
[18-22].

Descriptive research was further used to describe the top ten 
competencies that industries perceived to be possessed by a skilled 
worker employed in the food and beverage services. This quantitative 
research type was also used to describe the acceptability of the developed 
syllabus as perceived by a pool of experts. Moreover, descriptive 
research was also utilized in the study in providing information about 
the extent of conversion of Food and Beverage Services Course to 
outcomes-based education by describing Aklan State University’s 
extent of preparation for OBE [23-28].

Respondents of the Study

The study involved three sets of respondents. The first set 
consisted of three experts in the field of food and beverage service 

– one from the National Capital Region, one from Boracay and the 
third, Aklan. Their expertise was sought for construct validation of the 
competencies. Specifically, their expert opinions were sought whether 
the competencies were within food and beverage service management  
[29,30].

The respondents comprising the second set were purposefully 
selected from the food and beverage industry. These respondents 
evaluated the relevance of the competencies to the food and beverage 
service. Among them were administrators [14, 29.78%] and waitstaff 
[33, 70.21%] members, all of whom were employed in five star hotels 
in Boracay at the time of the conduct of the study. The designations of 
the administrator and waitstaff respondents are tabulated in Table 1.

It can be gleaned from the data that the 29% of the respondents 
are administrators, majority of them are managers, a supervisor, a 
coordinator, and an officer-in-charge. The waitstaff respondents on the 
other hand and which comprised the true majority of the sample were 
composed mostly of food attendants [16, 34%], captain waiters [3, 6%], 
bar tenders [4, 9%], bar captains [2, 5%], receptionists [6, 13%] and a 
wine waiter and a cashier with equal frequencies and percentages [1, 
2%]. Questionnaire with a cover letter were distributed to them and 
were retrieved days later.

The third set of respondents evaluated the proposed rubric for and 
performance assessment activity of a selected topic. They consisted 
of five professors and administrators in the discipline of hospitality 
management, four of whom had had experience in the food industry 
[31-36].

Instrumentation

The study developed a paper-and-pencil test that was suggested to 
measure the knowledge and skills that would be acquired by students 
in one topic in the course, specifically the “Immersion” activity in the 
Laboratory Component of the topic: Advising on Menu Items. The 
written test was subjected to content validity by a pool of experts in 
this field. The twenty-item posttest was subject to content validity. The 
experts agreed that the posttest contents were within the scope of the 
abovementioned topic. Though no comment on the test items was 
elicited, the experts endorsed the use of the sample posttest [37-45].

The study further subjected the paper-and-pencil tests to reliability 
testing. Fifty students of Food and Beverage Services course were used 
as respondents for this purpose. Discrimination and difficulty indices 
were used in item analysis in order to identify good and bad items in 

Position Designation F %
Administrator Food and Beverage Manager 10 23

Food and Beverage Supervisor 1 2
Food and Beverage Coordinator 1 2
Food and Beverage Officer-in-charge 1 2
Total 14 29%

Waitstaff Food attendant (waiter/waitress) 16 34
Captain waiter 3 6
Bar tender 4 9
Bar captain 2 5
Receptionist 6 13
Wine waiter 1 2
Cashier 1 2
Total 33 71%
Grand Total 47 100% 

Table 1: Designations of the Industry Evaluators.
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the twenty-item posttest for Topic 4, specifically Specialist Advising on 
Menu Items. Score of the upper and lower 27% of the examinees were 
tabulated and compared. Fifteen (15) items in the paper-and-pencil 
test were found to be very good items (DSi>.7; DFi≥.4 but ≤.9) while 
five (5) items were found to be good items [46-50].

In addition to this, the suggested holistic rubric that would assess 
the competency level of students was also evaluated by the same experts 
using a rubric that assesses rubrics an instrument adopted from IDE 
Corp.The instrument used three criteria: Rubric Area, Rubric Criteria, 
and, Rubric Content and Presentation. This sample holistic rubric 
had four scales as does rubric that assesses tasks, namely: Expert (4), 
Practitioner (3); Apprentice (2); and Novice (1) (Table 2).

It can be gleaned from the data that the rubric was viewed at an 
expert’s level by the validators in two criteria: rubric criteria, and, 
rubric content and presentation with weighted mean values of 3.5 and 
3.75, respectively. One criterion, rubric area, was seen of practitioner’s 
level as reflected by its garnered mean equal to 3.25. In general, the 
rubric was perceived developed at an expert’s level by the validators 
based on the grand mean equal to 3.5 [51-60].

Suggestions were further paid attention to and incorporated to 
further improve the final form of the assessment tool. The experts’ 
comments and/or suggestions are organized in the following Table 3.

Though only some comments were elicited from the validators, an 
appreciation of the sample holistic rubric in all three criteria can be 
inferred from their comments.

Nevertheless, the comment which states: “Include performance 
criteria suggested by TESDA (RE: Training Regulations, NC III). 
Consider also the Evidence Guide,” was pondered upon in finalizing 
the rubric and the performance assessment activity. This comment was 
taken seriously [61-65].

Data gathering procedure

Prior to the conduct of the study, the researcher sought permission 
from the Executive Director of the College of Industrial Technology 
in Aklan State University. Upon receipt of permission grant, the study 
attempted to harmonize the competencies prescribed by the University, 
TESDA and AHLEI for Food and Beverage Services.

The study harmonized the competencies flagged by TESDA and 
AHLEI, the results of which were submitted for construct validation. 
The validated harmonized competencies were then subjected to review 
by administrators and waitstaff who were employed in the food and 
beverage service industry.

A suggested paper-and-pencil test was also subjected to construct 
validation and try-out. The scores obtained in the try-out were item 
analyzed to look for areas for improvement. Similar procedure was 
done with a proposed rubric and performance assessment activity of 
a selected topic.

Statistical treatment

The study primarily used narratives in reporting the development 
of the OBE-compliant course syllabus prototype, rubrics and paper-
and-pencil test. Further, descriptive statistics were used in reporting 
the results of the evaluation of the holistic rubrics and the course 
syllabus prototype. Here, mean and percentages were used.

Qualitative approach was used in the analysis of the data on 
construct validation of the harmonized standardized competencies as 
well as in the analysis of the appropriateness of the developed OBE-
compliant model course syllabus.

In determining the relevance of the competencies, as well as, in 
identifying the top ten of these competencies to be possessed by skilled 
workers in the food and beverage services as perceived by industries, 
ranking was used in addition to weighted mean.

As regards the reliability testing of the paper-and-pencil tests, the 
study referred to the discrimination and difficulty indices in order to 
identify very good and good items. These plausible items were retained 
while those partially acceptable ones were further improved and/or 
modified. No poor items were found.

For convenience, the data were organized using an electronic 
spreadsheet, specifically Microsoft Excel for Windows version 2010. 
For accuracy of results, the study employed the use of Statistical 
Package for Social Sciences (SPSS) for Windows version 21.

Summary
The study employed the mixed method of research, a combination 

Criteria Expert (4) Practitioner (3) Apprentice (2) Novice (1) Mean VD
Rubric Area 1 3 0 0 3.25 Practitioner
Rubric Criteria 2 2 0 0 3.5 Expert
Rubric Content and resentation 3 1 0 0 3.75 Expert
General Impression 3.5 Expert

Legend: 3.5-4.0 – Expert
   2.5-3.49 – Practitioner
   1.5-2.49 – Apprentice
   1.0-1.49 - Novice

Table 2: Sample Rubric Validation Results.

Criteria Comment and/or Suggestion f
Rubric Area • The holistic rubric uses descriptive measurements that can be used as reference in marking student’s 

competence in the given task.
• The descriptions in the rubric are comprehensible; it is easy to use.
• Include performance criteria suggested by TESDA (RE: Training Regulations, NC III). Consider also the 

Evidence Guide.

1

1
1

Rubric Criteria • The criteria in the holistic rubric make sense in rating student outcomes. 1
Rubric Content and Presentation • The rubric measures outcomes in all aspects. Impressive!

• An alignment of the rubric with the TESDA Training Regulations will help enhance the rubric. Congratulations!
1
1

Table 3: Experts’ Comments and/or Suggestions on Sample Rubric.
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of qualitative and quantitative methods. Through the use of qualitative 
research, the study used case study to provide information on the 
common competencies prescribed by the TESDA Training Regulations 
for Food and Beverage Service NC III, the AHLEI curriculum for 
Food and Beverage Services, and, the Aklan State University course 
syllabus for Food and Beverage Services. On the other hand, descriptive 
developmental research, a non-experimental research design, was 
employed in the study in developing a course syllabus based on the 
harmonized competencies of TESDA and AHLEI. Further, descriptive 
research was used to describe the top ten competencies that industries 
perceived to be possessed by a skilled worker employed in the food 
and beverage services. This quantitative research type was also used 
to describe the acceptability of the developed syllabus as perceived by 
a pool of experts. Descriptive research was also utilized in the study 
in providing information about the extent of conversion of Food and 
Beverage Services Course to outcomes-based education by describing 
Aklan State University’s extent of preparation for OBE.

The research locale was the Aklan State University College of 
Industrial Technology which is currently in the process of migrating 
from traditional teaching methods to outcomes-based education. The 
study focused on improving the existing course syllabus for Food 
and Beverage Services by migrating it to an OBE-compliant one. The 
study was succeeded in its attempt to describe how to incorporate 
into the existing syllabus the competencies prescribed by TESDA 
and the AHLEI model through the generosity and cooperation of its 
respondents who were education leaders and administrators in tertiary 
education, managers and supervisors, and waitstaff all in the field of 
hotel and restaurant management.

In the light of the specific problems, the study found the following:

What elements of TESDA Training Regulations are 
comparable to the AHLEI model in terms competencies?

The competency standards prescribed by TESDA were 
standardized into four: basic, common, core and elective while the 
heart of American Hotel and Lodging Educational Institution (AHLEI) 
prescribed competencies for Food and Beverage Services center on the 
Food and Industry, Organization of Food and Beverage Operations, 
Fundamentals of Management, Food and Beverage Marketing, 
Nutrition for Food Service Operations, The Menu, Standard Product 
Costs and Pricing Strategies, and Preparing for Production. Generally, 
competencies found in the TESDA Training Regulations were 
overarching and could be harmonized with practically any of the 
AHLEI competencies which were content specific.

What competencies prescribed by TESDA and those by AHL-
EI may be harmonized?

The attempt to harmonize the training regulations prescribed by 
TESDA and the competencies forwarded by AHLEI was realized by 
comparing and contrasting their contents in the light of the coverage of 
Food and Beverage Services course offered by Aklan State University. 
The harmonization of the competencies of the three documents was 
realized by consolidating the competencies of the TESDA Training 
Regulations for Food and Beverage Service NC III and the AHLEI 
forwarded competencies. The competencies were further classified, as 
recommended by TESDA, into basic, common, core and elective and 
were later assigned either to the Lecture Component of the Course or 
the Laboratory Component of the course as prescribed by CHED.

The TESDA, AHLEI and ASU competencies were harmonized 
under these topics:

• Advising on Menu Items,

• Problem Solving and Decision Making, and

• Transacting Business.

In addition to the topics above, TESDA and AHLEI competencies 
were also harmonized in these topics:

• Food and Beverage Marketing, and

• Standard Product Costs and Pricing Strategies.

What outcomes-based assessment rubrics may be designed 
for the harmonized competencies of TESDA and AHLEI?

The outcomes-based assessment approaches proposed in the 
model syllabus favored holistic rubrics based on the currently utilized 
competency-based assessment activities in ASU. These included direct 
observation, field interviews, video logs, pamphlet and brochure 
making, portfolio, e-portfolio, restaurant immersion activities, case 
studies, case-in-point reviews, advertising (print and electronic), 
and comparative studies. The rubrics were proposed along with the 
learning outcomes that must be evident in the student output. The 
TESDA Training Regulation was used as major reference here.

What outcomes-based (OBE) course syllabus may be devel-
oped?

The structure of the outcomes-based model syllabus for Food and 
Beverage Service Course was developed based primarily on harmonized 
standardized competencies, suggested holistic rubrics, and the values 
formation as advocated by ASU.

The harmonized competencies served as the core in developing 
a proposed model outcomes-based syllabus for Food and Beverage 
Services Course. The competencies were standardized into basic, 
common, core and elective as prescribed by TESDA and were assigned 
to either lecture or laboratory as mandated by CHED. These were 
then sequenced on the basis of requisite competencies in building 
more complex ones. Some complex competencies were further broken 
down to several simpler competencies which were assigned in the 
lecture component. Time frames were set for lecture and laboratory 
components: 21 and 33 hours, respectively. The assessment approaches 
were based on the suggested holistic rubrics arising from those that 
were practiced in ASU at the time of writing the study. These were 
further enhanced with the adoption of the assessment range prescribed 
by TESDA in combination with the clauses taken from several AHLEI-
prescribed competencies.

To determine the appropriateness of the proposed model 
outcomes-based syllabus for Food and Beverage Operations, it was 
subjected to perusal by a pool of experts who have unstained career 
in the field of hotel and restaurant management. The results of the 
evaluation showed that the proposed outcomes-based model syllabus 
was appropriate for Food and Beverage Service at collegiate level. Due 
to the state of advancement of the competencies found by the experts, 
the resulting proposed model OBE-compliant syllabus for Food and 
Beverage Service Course was appropriately renamed Course Syllabus 
for Food and Beverage Service Management.

What is the relevance of the harmonized standard competen-
cies as validated by the industry?

The harmonized standard competencies were subjected to construct 
validation by three experts so as to limit the competencies within food 
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been satisfactory since the classrooms, laboratories, equipment, tools, 
cutleries, table, cloth, and other accessories and paraphernalia had been 
acquired except for the espresso machine.

In the intangible aspect of the preparation, it was found that the 
College of Industrial Technology, which is directly responsible for this 
aspect, only had the Mission and Vision Statements fully complied 
with. At the time of writing, the study found that that the preparations 
of CIT for the interrelated components of Program Educational 
Objectives, Program Outcomes and Curriculum Map were in progress. 
Further, the College was in the planning stage as far as the following 
components are concerned: Outcome-based Teaching and Learning 
Process, Program Assessment and Evaluation Process, and, Continuing 
Quality Improvement Program.

Conclusion
Based on the foregoing, the following conclusions were derived:

• The competencies found in the TESDA Training Regulations 
were generally 

• Overarching and could easily be harmonized with practically 
any of the AHLEI competencies which were content specific.

• The competencies of TESDA which were standardized into 
basic, common, core and elective were harmonized with 
the competencies prescribed by AHLEI in five content areas 
including Advising on Menu Items, Problem Solving and 
Decision Making, Transacting Business, Food and Beverage 
Marketing, and Standard Product Costs and Pricing Strategies.

• Holistic rubrics based on the harmonized standardized 
competencies were developed in the light of the learning 
outcomes prescribed by TESDA and were adopted as 
assessment approaches in the OBE-compliant model syllabus.

• An OBE-compliant model syllabus must contain the following 
elements: program and learning outcomes, competencies, 
methodology, and assessment approach.

• The competencies were highly relevant as perceived by the food 
service industry which rendered the OBE-compliant model 
syllabus for the Food and Beverage Service Course appropriate 
for collegiate level.

• The Aklan State University had satisfactorily prepared the 
tangible requisites of the hospitality management training of 
students but still in the process of completing the intangible 
aspects of establishing an OBE system.

Recommendation
In the light of the abovementioned conclusions, the following 

recommendations were formulated:

• That the outcomes-based model syllabus be pilot-tested so as to 
assess its effectiveness;

• That the activities enveloped in the syllabus be patterned after 
the AHLEI model curriculum to assure the outcomes-based 
nature of the course;

• That the University develop its own performance rubrics for 
assessing the learning outcomes of the course; 

• That more seminars and trainings be provided to the faculty 
in order to augment the limited methodology and assessment 

and beverage service. Three competencies pertaining to management 
and pricing were retained since they were within the scope of the model 
upon which the syllabus was to be patterned, AHLEI. The evaluators 
found the competencies appropriate at the collegiate level.

The harmonized competencies were then submitted to the 
evaluation of the food industry where a total of 47 respondents were 
sought. The results showed that generally, all the topics were highly 
relevant to food and beverage service. In summary, eight of the thirteen 
harmonized standardized competencies were found “highly relevant” 
and the other five, “relevant.

The top ten competencies were (in decreasing order):

• Identify and communicate issues arising from and possible 
solutions for nutrition concerns as they relate to food and 
wine service functions, including menu planning, purchasing, 
storing, preparation, recipe development, and serving food to 
guests;

• Plan for and participate in negotiations about an actual food and 
beverage service using standard recipes as well as procedures 
involved in using standard recipes before developing a menu;

• Lead workplace discussions on good nutrition and of the six 
basic nutrients;

• Communicate information and provide appropriate advice 
about recommended dietary allowances, the MyPyramid 
program, nutrition labeling and molecular gastronomy;

• Verbalize constructive contributions on management process 
in order to minimize food and beverage service errors that lead 
to customer complaints;

• Plan for and participate in negotiations about an actual food and 
beverage service using standard recipes as well as procedures 
involved in using standard recipes before developing a menu;

• Provide accurate information through the aid of mathematical 
and management concepts in the development of a feasibility 
study with at least one of the three types of marketing research 
that should follow such a study;

• Identify fundamental causes of problems relating to food 
and beverage production which may be rooted from roles of 
purchasing, receiving, storing, and issuing;

• Determine corrective action with the aid of mathematics and 
management concepts in handling customer complaints and/
or requests; and

• Train small groups in the preparation of a market plan with 
emphasis on focusing on sales, traditional and electronic 
advertising, public relations, and publicity.

Generally, the administrators and waitstaff members of five star 
hotels found the competencies were found “highly relevant.”

What is the extent of preparation of Aklan State University for 
outcomes-based education for Food and Beverage Services 
Course?

The extent of the ASU preparation in terms of the placement of 
an OBE system was evaluated in two aspects: tangible and intangible. 
In so far as the tangible preparations that were being made by the 
University, the physical facilities and supplies required by CHED and 
TESDA for the training of students in hospitality management have 
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approaches suggested in the syllabus and to equip them with 
the knowledge and skills on how to deliver outcomes-based 
education in the classroom;

• That the College of Industrial Technology prioritize the 
completion of the intangible aspects of the preparation for OBE 
most especially in redefining its program outcomes in the light 
of the recent mandates of CHED and TESDA;

• That the College consider allocating some budget for the 
acquisition of a set of espresso machine; and that;

• Future researchers further investigate the appropriateness 
of the syllabus by adopting a more acceptable instrument for 
evaluation.
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