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Concept
A crucial part of Tourism Management at a Visitor Center is

Marketing and Developing the area. The main objective is to attract
Visitors and generate significant economic benefits for a Region or
State. Managers work closely with the local Community, Residents and
Businesses to support the Local economy. Communication may be one
of the most important responsibilities of a Manager to keep the
workplace running efficiently [1].

A few of the Tourism Managers responsibilities includes
Commissioning and Producing tourists information, writing Press
Releases , participating in the creativity of the Visitors Guides and
brochures for the Region they are Marketing. They must develop
relationships with Regional, National and International Tourism
Industries. To stay abreast of the industry, they should attend
Seminars, Workshops, Conventions, Meetings and share information.
Being organized is very pertinent in the industry. Tourism Managers
have to prepare reports, presentations and deliver to Local, Regional

and Governmental Organizations. Some Cultural Institutions are
requiring Managers to have Grant Writing experience in order to
receive funding for non-profit Cultural Institutions. There are many
assignments for Tourism Managers. Another major task of a Tourism
Manager is developing and implementing a training program for staff
and volunteers. Employees need to know the mission and goals of the
business and what is expected of them to achieve these results [1].

There are many places to visit and explore. So therefore, Managers
need to visit other areas, study the competition and see what they are
doing differently and develop a strategic plan that makes Visitors want
to visit your area over and over again.

Happy and Safe Travels!
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