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Abstract

This study investigates crisis management styles (escaping, confrontation, cooperation and containment) and
their relationship to strategic planning processes in the 5-star hotels. The study used descriptive analytical method
with qualitative and quantitative approaches. 190 self-administered e-mail questionnaires are sent to all the general
managers at the Egyptian five-star hotels. The results indicated that there is a statistically significant correlation and effect
relationship between strategic planning processes and crisis management styles, which was negative between strategic
planning and escape, and is positive between strategic planning, and confrontation, cooperation and containment. The
findings implied the significance role of strategic planning in times of crises to improve hotels’ ability to survive and thrive
in a crisis. Manager who actively exercises strategic planning is less escapable and more able to manage the crisis
either by using the style of cooperation, confrontation or containment. Hence, hotels should employ a strategic approach
to crisis management by embodying crisis management planning in the strategy process. Hotels should working on
making crisis management as an integral and integrated part with strategic planning. Considering and planning for both
at the same time help hotels to think and plan strategically during the midst of crisis and increases their ability to manage
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a crisis successfully.
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Introduction

The tourism and hospitality industry is especially vulnerable to
numerous types of crises including natural disasters, terrorist attacks,
political instability, infectious diseases, industrial accidents, wars,
economic recession, and so on. The happening of crises is on the rise
and destinations will eventually encounter a serious crisis. A serious
crisis can instantly harm a destination’s image and infrastructure, as
well as the country’s economy [1-15]. Egypt is one of those countries
that frequently encounter different crises such as Egyptian revolutions
in 2011-2013, terrorist attacks, and political instabilities and wars from
adjoining countries [16,17].

However the vulnerability of the industry to the impacts of
crises, numerous countries and destinations are relying on it for their
development and survival [5,18]. This creates pressure on business
directors to plan and think strategically during a crisis by managing
both the positive opportunities and negative threats that crisis
consistently presents. Consequently, organizations need to plan for
crisis concurrently as strategic planning, which have not yet been
incorporated or integrated. Considering and planning for both at the
same time increases the organization’s ability to prevent, mitigate or
manage a crisis successfully. Incorporating crisis management into
strategic planning processes and vice versa, improve the ability of
organisations to not only survive but also to thrive, both in good and
crisis times [19-24].

The general research problem is that strategic planning and crisis
management are often separate from each other, if they are already
done. However, any crisis generally offer critical threats associated
with considerable opportunities, these threats and opportunities are
commonly not managed with a single specialty but rather two separate
disciplines: crisis management and strategic planning. While, crisis
management focuses on opportunities, strategic planning focuses on
threats. This can be lead to a misuse of limited resources and create a
threat to the organization [20,21].

The specific problem is that there is a research gap in the literature
regarding the connection between strategic planning and crisis
management. However, some literature promoted the integration of
crisis management with strategic planning [3,19-27], there is limited
empirical research on the relationship between strategic planning and
crisis management. In particular, there is a lack of empirical research
that examining the relationship between strategic planning and crisis
management in the hotel industry in general and in Egyptian hotels in
particular. This study filled this gap by examining crisis management
styles and their relationship to strategic planning processes from of
hotel managers’ viewpoint.

Therefore, the research problem can be formulated through the
following main question and its sub-questions: What are the styles of
hotel crisis management and their relation to strategic planning?

e« What is the usage degree of hotel managers to crisis
management styles (cooperation, confrontation, escaping, and
containment)?

o What is the usage degree of hotel managers to hotel strategic
planning processes?

o Isthere statistically significant correlation relationship between
the usage degree of both the crises management styles and the
strategic planning processes?
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o s there statistically significant effect relationship of the usage
degree of strategic planning on the usage degree of the crises
management styles?

Objectives

This study aimed to examine the relationship between strategic
planning and crisis management styles as well as the impact of strategic
planning on these styles from of hotel managers’ viewpoint. The
specific objectives are to:

1. Assess the usage degree of crisis management styles
(cooperation, confrontation, escaping, and containment) from
of hotel managers’ viewpoint.

2. Assess the usage degree of strategic planning processes from of
hotel managers’ viewpoint.

3. Assess the relationship between the usage degree of crisis
management styles and strategic planning processes.

4. Assess the influence of strategic planning processes on crisis
management styles.

Hypotheses
As shown in Figure 1, this research has two major assumptions:

1. The first hypothesis has assumed the correlation relationship
between strategic planning processes and crisis management
styles (cooperation, confrontation, escaping, and containment).
Hence, the null and alternate of Hypothesis 1 are:

QO H,: There is no a statistically significant correlation (at a < 0.05)
between the usage degree of crisis management styles and the
strategic planning processes from hotel managers’ viewpoint.

O H,: There is a statistically significant correlation (at a < 0.05)
between the usage degree of the styles of crises management
and the usage of strategic planning processes from hotel
managers’ viewpoint.

2. The second hypothesis has assumed the influence of the
strategic planning processes on the styles of crisis management
(cooperation, confrontation, escaping, and containment).
Hence, the null and alternate of Hypothesis 2 are:

O H, There is no a statistically significant effect (at a < 0.05) of
strategic planning in the usage degree of the styles of crises
management from hotel managers’ viewpoint.

Q H,: There is a statistically significant effect (at a < 0.05) of
strategic planning in the usage degree (utilization) of the styles
of crises management from hotel managers’ viewpoint.

Study variables are:
1. Independent: strategic planning processes

2. Dependent: crisis management styles (escaping, cooperation,
confrontation, and containment).

Literature Review
Crisis and crisis management

Crisis management is defined as “the process that attempts to
identify and predict areas of crises, the development of actions or
measures designed to prevent crises from occurring, or from an
incident evolving into a crisis, and minimizing the effects of disruption
from a crisis that could not be prevented” [28]. As defined by crisis
management is a means of proactively preparing a company for a
worst-case scenario. It involves the careful planning of approaches that
will minimize the effects on it operation in both short- and long terms.
According to Vargo, and Seville, crisis management is the discipline
of preparing the resources and organizational structures necessary to
respond effectively in the face of a crisis and recover effectively in the
aftermath [20]. It is about building the capability to identify imminent
threats to the organisation and designing a plan for addressing those
threats. Crisis management is activities undertaken to plan prior to,
manage during, and evaluate following a crisis [3].

However crisis definitions are used in a certain context and explain
a particular crisis, it is generally agreed that three elements are common
to most crisis definitions: (1) a major threat to the survival of the
organisation, (2) the element of surprise and (3) a short decision time
to respond [29-31]. Moreover, there is majority of literature support the
view of crisis as a process rather than event, due to the evolving nature
of a crisis. Subsequently, most crisis authors viewed crisis management
as a process and most crisis management models are shaped around the
different stages of a crisis. At least, crisis management can be divided
into three phases: (1) Before-crisis (crisis planning), (2) During-crisis
(crisis-response), and (3) After-crisis (crisis evaluation and learning).
However, some authors further divided the phases into sub phases
[3,4,11-13,31-33].

Most of the literature reflects on the threats and negative outcomes
of crises. Yet, opportunities exist within any crisis [3,20,30,34] presented
seven crisis opportunities: (1) bornning heroes; (2) accelerating
changes; (3) facing latent problems; (4) changing people; (5) evolving
new strategies; (6) developing early warning systems; and (7) appearing
new competitive edges. According to Mogendorrf examples of positive
opportunities include: narrow the service concept to reinvent the
product for today’s/tomorrow’s markets or (re)differentiate you
product, refocus market to attract different market segments, resize or

| Strategic Planning Processes (Independent) |

Crisis Management Styles (Dependent)

Cooperation | Confrontation

| Escaping

| Containment

Effect Relationship (tested by Regression Analysis).

5

Correlation Relationship (tested by Pearson Correlation Analysis)

Figure 1: The hypothesis model.
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reduce your organization to a more manageable size, relocate to a safer
environment, simplify processes, combine activities or department for
better customer service or cost control, update assets, redefine staff
needs and skills, and retrain staff.

Overall, there are a variety of styles in order to deal with crises,
including proactive and reactive approaches. In the proactive stance,
the planning decisions are takes place before a crisis. Decision makers
have already anticipated various forms of crises through vulnerability
analyses and have developed plans to deal with its probability. In the
reactive stance, the planning decisions are take place during and after
the crisis event. The main objective is containing the damage and the
swift recovery of the status quo [35,36]. In particular, there are four
styles to deal with crises [35,37-40].

1. The escape style: is a negative style where the manager of the
organization leaves the crisis and its impact completely, and
recognizes the inability to cope it, claiming that the reason for
the weakness in the staff performance.

2. The containing/containment style: where the manager reduces
the spread and effect and of a crisis. The crisis is limiting and
freezing at the stage reached by it, and work to absorb the
pressures generated by it, and then destroyed by its destructive
power.

3. The cooperation or teamwork style: where everyone in the
crisis team cooperates in the face of the crisis and each member
have specific duties.

4. The confronting style: where the organization manager with
the help of his staff confronts the crisis in a scientific way based
on good prediction and identification of roles and tasks, and
move rapidly in all phases of the crisis to reduce the negative
effects and return the organization to the state of stability it had.

Strategic planning

Strategic planning is an essential requirement for the success of
an organization by dealing with weaknesses and threats as well as the
strengths and opportunities that present themselves to the organization
[28]. Strategic planning is defined as “the process of formulating and
implementing decisions about an organization’s future direction. This
process is vital to every organization’s survival because it is the process
by which the organization adapts to its ever-changing environment,
and the process is applicable to all management levels and all types
of organizations” [41,42] defined strategic planning as ‘a process that
involves a) setting goals or objectives; b) assessing and forecasting the
external environment; ¢) designing and assessing alternative courses of
action, including analyzing the potential risks and rewards; d) selecting
the best course of action; and e) evaluating results as the course of
action is implemented’. Strategic planning is a systematic planning
process involving a series of steps to determine the current status of the
business, including its mission, vision for the future, needs, objectives,
actions and strategies’ priorities, action plans and monitoring and
evaluation programs. This process is a key component of the Strategic
Management [43].

It should be noted there is a general agreement in the literature on
viewing strategic planning as a process, i.e. the process of formulating,
implementing, and evaluating strategy. Moreover, in the tourism
sector, strategic planning is particularly a crucial process as has been
found to be related to the performance of tourism enterprises. Strategic
planning enables hotel companies to achieve both economic and

non-economic objectives. Strategic planning is a critical factor for the
effectiveness of strategic management [43].

The relationship between strategic planning and crisis
management

However, strategic planning has developed as a discipline quite
separate from crisis management; these two planning processes overlap
considerably [20,22,25,28,34].

« They both deal with the organization’s future.

o They both deal with the weaknesses (vulnerabilities) and
threats (risks).

o They both involve processes to create, implement and evaluate
plan.

o They both involve organisational structures and resources to
carry out the plan.

o They both require planning and adaptiveness along four
enabling dimensions: leadership, culture, decision making and
situation awareness. It is clear from literature that organisations
wanting to perform well at both crisis management and
strategic planning must:

o Be pre-planned to adapt to changing circumstances.

« Have leaders able to inspire their people with a sense of hope
and direction.

o Have an organisational culture that values disciplined planning
whilst fostering an ability to be creative and innovate.

o Plan and make decisions carefully in a structured way, yet be
responsive and able to move quickly and boldly.

« Have teams able to recognise patterns and integrate disparate
information in order to make sense of a chaotic situation, while
being sensitive and alert to subtle changes to the environment
as the situation evolves.

The differences between strategic planning and crisis management
are that one focuses on opportunities, while the other focuses on
threats. Crisis management tends to focus on threats inherent in
rapidly changing environments, while strategic planning focuses on
the opportunities inherent in change. Yet both opportunities and
threats are included in the uncertain future with which we have to
deal [25,34]. Crisis management focus on improving the ability of
organization to survive, while strategic planning focus on improving
the ability to thrive. Survive is the crisis management aspect, while
thrive is the strategic planning aspect [20]. While, strategic planning is
frequently based on the assumption that tomorrow will be like today,
crisis management is based on the adversity of tomorrow. In tourism
environment, tomorrow is almost certainly not going to be like today.
The integration of crisis management and strategic planning offer some
considerable challenges as noted [34].

o Time pressure: crises may have to be dealt with immediately,
while strategic planning normally would occur in time frames
of months or even years.

o Control: strategic planning normally assumes a reasonable
control level over organisational processes and relationships
while a crisis may significantly inhibit such control.
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o Threat magnitude and severity: in a crisis, the magnitude and
severity of the threats can overwhelm management to such an
extent that it prevents the formulation and implementation of
strategy.

« Response options: strategic planning tends to maintain a range
of options, the reality in a crisis may be that only one or a few
options may be left to the organisation to choose from.

In times of crisis, it is important to integrate crisis management
with strategic planning to manage crises effectively. The result of the
integration is that the organization is crisis prepared and/or resilience.
Resilience is the ability of an organisation not only to survive but also
to thrive, both in good times and in the face of adversity. Considering
and planning for both at the same time creates more robust planning
and increases the organization’s ability to mitigate, avoid or manage a
crisis successfully. Through incorporating crisis management into an
organisation’s strategic planning processes and vice versa, strategies
can be developed to take advantage of these ‘silver lining’ opportunities
in the midst of crises. Crisis strategic planning is a way of integrating
the two into one resilience planning process [20,24,28]. Preble stated
that “adding crisis management’s defensive preventative capability to
strategic management’s offensive market positioning orientation can
yield a more comprehensive approach to strategic management of
organisations” [28].

Methodology
Research type and approach

A mixed methods research design incorporating both quantitative
and qualitative approaches was used in this study. The study used
descriptive analytical approach for its appropriateness to such studies
to describe the phenomenon, to analyze data, and to identify the
relationship between its components. Particularly, it used correlation
method which aims to exploring the relationship between two variables
(crisis management styles and strategic planning processes) or more to
determine the correlation between these variables and interpreting it
in figures. Furthermore, this study used deductive approach, since it
develops a theory and hypotheses and then designs a research strategy
to test the validity of hypotheses against the data (this call a top-down
approach) [44]. This study used two approaches to data collection
namely;

Desk survey (secondary data source). The desk survey (literature
review) forms an essential aspect of the research since it sets the pace
for the development of field survey instruments using questionnaires,
and interview. Secondary sources of information were identified and
collected in books, articles, professional periodicals, and databases on
the subject of the study [45].

Field survey (primary data source). The field survey is involved
with the collection of empirical data. Fieldwork can be associated
with three practical approaches; the survey approach, the case study
approach and the problem-solving approach (action research). This
research used the questionnaire technique that belongs to the survey
strategy as the primary method of quantitative data collection. A self-
administered questionnaire is used in this study. It means that this
type of research is completed by respondents. In particular, the on-line
e-mail questionnaire method was used to collect data in order to test
the hypotheses. The choice of e-mail questionnaire survey is mainly due
to numerous benefits such as: obtain relatively highest participation
within a limited time frame, high confidence that right person has
responded, easy of data coding, reduce geographical limitations,

minimum of expenses, and anonymity. By E-mail questionnaire, the
researcher has time to reflect on the answers and keep continuous
contact when questions arise [44-46].

Data collection instrument: The questionnaire was built based
on the conceptual framework drawn from the extant literature I.
Moreover, it was adapted and modified from previous developed scales
to test crisis management styles and strategic planning in the hotel
context. In particular, the final data-collection instrument consisted of
two-parts:

o The first part measures usability of crisis management styles,
consisting of 39 attributes representing 4 styles; (escape,
confrontation, cooperation, and containment). The participants
were asked to indicate the degree of usability (usage level) of
each attribute of crisis management styles, using a five-point
Likert scale ranging from 1-very low to 5-very high.

o The second part measures usability of the hotel strategic
planning processes, consisting of 36 attributes. The participants
were asked to indicate the degree of usability (usage level) of
each attribute using a Likert scale ranging from 1-very low to
5-very high.

Questionnaire reliability, validity and objectivity

Validity, reliability and objectivity can be seen as three dimensions
of a study’s credibility. Validity is the extent to which it actually
measures what it intended to measure from the beginning. Reliability
is the degree of trust and if the result remains the same when being
repeated. Objectivity is about the values of a researcher and how much
it affects the results [44,45]. The questionnaire were rationing before
distribution to the study sample to ensure the validity and reliability
of paragraphs:

To verify content validity (Believe arbitrators): At the early stage
of this research, discussions with academic colleague and managers
were carried out to collect information on the problem area. After
which, the questions and measures of the variables in the questionnaire
were drown from the intensive literature review. In particular, the first
version of survey questionnaire was judged by a group of arbitrators
through interviewing 5 experienced hotel managers and 5 academic
professors in hotel studies. The arbitrators assessed language integrity,
the appropriateness of the questionnaire attributes, and the affiliation
of attributes to each of the dimensions of the questionnaire. Revisions
to the questionnaire were made based on feedback from the arbitrators.
The researcher responded to the views of the jury and performed the
necessary delete and modify in. Factors or questions with 80% approval
and higher were only considered. The result was a revised version of
the questionnaire with a smaller set of items. The changes made the
statements more specific and easier to understand.

To verify construct validity: There are two types of analysis for
determining construct validity: (1) Correlational analysis, and (2)
Factor analysis [45]. This study calculates the construct validity of the
attributes of the questionnaire by surveying it to the initial sample
size of 15 respondents of the total members of the study population.
It calculates the Pearson correlation coefficients between the degree
of each dimension of the questionnaire and the total degree for the
questionnaire (structure validity). It also calculates the Pearson
correlation coefficients between each attribute of the questionnaire and
the total degree for the domain dimension that belongs to him that
attribute (internal validity). The results indicated that all attributes and

J Hotel Bus Manage, an open access journal
ISSN: 2169-0286

Volume 7 ¢ Issue 1« 1000171



Citation: Karam MG (2018) The Impact of Strategic Planning on Crisis Management Styles in the 5-Star Hotels. J Hotel Bus Manage 7: 171. doi:

10.4172/2169-0286.1000171

Page 5 of 9

dimensions are statistically significant (at a < 0.01 and a < 0.05), which
confirm the internal consistency (validity) of the questionnaire.

To verify reliability: The most popular test of inter-item
consistency reliability is Cronbach’s coefficient alpha (Sekaran &
Bougie, 2013). The researcher conducted reliability steps on the same
initial sample using Cronbach’s alpha coefficient. The study calculated
alpha coefficient for each dimension of the questionnaire as well as for
the total questionnaire. The results indicated that alpha coefficients of all
dimensions and total alpha coefficient for questionnaire are above 0.61,
which indicating satisfactory internal consistency; give the research the
reliability to applying the questionnaire to sample study. The strong
internal consistency reliability for the revised scales indicated that the
retained items measure the same constructs, suggesting the possibility
of the stability of the results that can result from the tool. Thus, the
questionnaire became valid and reliable in its final form for application
to the basic study sample.

Sampling plan and procedures

The target population of this study was the general managers at
the Egyptian five-star hotels. Comprehensive sample was chosen as
the most appropriate sampling technique to get a big sample and thus
ensure that the results are significant and generalizable. The surveys
were directed at senior level managers due to the nature of their
role as chief executive decision-makers in the event of a hotel crisis
incidents and long future strategic plans. Moreover, only 5-star hotels
were chosen due to the big hotels have the resources and education to
properly implement strategic planning and crisis management process.

The surveyor telephoned each hotel in the sample and requested
the e-mail of the general manager or the highest ranking manager in
cases where there was no such manager. The surveyor sent him (or her)
a self-administrated e-mail questionnaire. To increase response rate,
the surveyor sent another two remind e-mail for managers who don’t
respond the first e-mail. In March 2017, a total of 190 self-administrated
e-mail questionnaires were distributed to hotel managers in 190 five-
star hotels in Egypt. 138 questionnaires were returned, resulting in a
73% response rate. 15 were not included because of incompleteness.
The valid number of questionnaires for analysis was 123 with response
rate was 65%.

For ethical considerations and adequate response rate, the
questionnaire was accompanied by a covering letter that emphasized
the significance of the issue under investigation but also stressed
that participation in the study was voluntary. As noted by Dillman
the covering Letter affects the response rate. At the beginning of
questionnaire it was briefly explained the purpose of the survey [46],
the importance of the respondent participation and respondent
confidentiality. The respondents were advised that the data collected
would be used solely for the purpose to address the research topic.
There were no anticipated risks to the respondents who participated
in the study. The removal of any personal identifying information
or data was the means to maintain confidentiality. At the end of the
questionnaire it was explained what the respondent need to do with a
completed questionnaire.

Data Analyses

Analysis of the gathered data used the software SPSS 19.0
(Statistical Package for Social Sciences) and Microsoft Excel 2010. The
principal statistical tool utilized was the non-parametric statistical
testing using descriptive statistics, Person correlation and Regression

analysis. Objective 1 and 2 were achieved by descriptive statistics.
Objective 3 and hypothesis 1 were achieved by Person correlation
Analysis. Objective 4 and hypothesis 2 were achieved by Regression
analysis. Finally, interpretation of the results was done at 5% level
of significance; where the value of p < 0.05 was considered as being
significant, and p < 0: 01 was considered as being highly significant.

Operational definitions of key terms

Strategic planning: is the process of formulating, implementing,
and evaluating decisions about a hotel’s future direction. This process
involves a) setting goals or objectives; b) assessing and forecasting the
external environment; ¢) designing and assessing alternative courses of
action, including analyzing the potential risks and rewards; d) selecting
the best course of action; and e) evaluating results as the course of
action is implemented.

Crisis: is a low probability, high impact event that threatens the
viability of the hotel and is characterized by ambiguity of cause, effects
and means of resolution, as well as by a belief that decisions must be
made swiftly.

Crisis management: is the process of planning prior to, managing
during, and evaluating following a crisis. This process involves
identifying and predicting areas of crises, the development of actions
or measures designed to prevent crises from occurring, or from an
incident evolving into a crisis, and minimizing the effects of disruption
from a crisis that could not be prevented.

Styles of crisis management: The strategies, activities and
procedures used by the hotel manager in managing the hotel crisis,
namely escape, cooperation, confrontation, containment.

Results

The usage degree of crisis management styles (Objective 1)

Table 1 indicated that the “Containment” style ranked first with
a mean of (3.83) and a relative weight of (76.6). This finding implied
that hotel managers perceived this style as the top priority and widely
used style in crisis management. The top usage priority of this style
can be explained by the fact that the survey was conducted during
the significant effects of the Egyptian political instability and the top
concern of hotel managers is to contain the crisis from its inception
and limit it to a minimum. The highest attribute in this style is “Work
on limiting the crisis in a limited scope inside the hotel so as not to
spread” with a mean score of (3.91) and relative weight of (78.2%).
Meanwhile, the less attribute is “Work on not spreading rumors and
exaggerations in talking about the crisis so as not to exacerbate their
occurrence” with a mean score (3.77) and relative weight (75.4%).

This is followed by the “Escape” style where it ranked second
with a mean of (3.74) and a relative weight of (74.8%). This finding
implied that hotel managers perceived this style as the number two of
usage priority and second widely used style in crisis management. This
indicates that some hotel managers recognize the inability and failure
to face the crisis because of the strength of political circumstances
and increasing its impact, fear of failure in the face of crisis or lack of
resources or the lack of powers granted to face the crisis. Therefore,
they resort to escape from the crisis in different forms, such as hide
and deny the crisis, leaving the area of the crisis and its impact, put
the blame on others, justify the causes of the crisis, focus on other
defects and inadequate performance, the media blackout on the crisis,
or demonstrate the safety of the position, good performance, and the
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crisis has been controlled. The highest attribute in this style is “Political
circumstances prevent me from the face of the crisis” with a mean score
of (3.82) and relative weight of (76.4%). Meanwhile, the less attribute
is “Pretend that the hotel controlled the crisis, and the hotel at its best”
with a mean score (3.69) and relative weight (73.8%).

Then the “Cooperation” style ranked third with a mean (3.54)
and relative weight (70.8 %). This confirms that some managers are
aware of the importance of cooperation of all hotel staff in the face of
crises, since it is not only the director alone can effectively confront
the crisis. The highest attribute in this style is “Consult the people of
opinion, knowledge, and experience in dealing with hotel crises” with
a mean score of (3.63) and relative weight of (72%). Meanwhile the
less attribute is “Coordinate the efforts of the hotel employees and the
bodies and authorities outside the hotel which can cooperate with them
in controlling the crisis” with a mean score (3.47) and relative weight
(69.4%).

Finally, the “confrontation” style ranked fourth with a mean of (3.48)
and relative weight (69.6%). This finding implied that hotel managers
perceived this style as the less usage priority and rarely used style in
crisis management. This indicates that hotel managers’ performance in
utilizing the confrontation style is low. Hence, hotel managers should
concentrate on this style and more resources, effort and attention should
be spent on improving this style. It also indicates that hotel managers
don not face crises in a scientifically based way. Hotel managers must
stay away from random and reaction policies in the face of crises. But
they must follow the scientific and proactive planning approach to
face crises by predicting and preventing the expected crises, designing
advance scenarios and plans of confrontation, finding the priorities
agenda, forming crisis team with required resources, designing an
effective crisis communications and information system, quickly
gathering sufficient and accurate information on the crisis specifying
the necessary resources and capabilities to confront the crisis, define the
responsibilities of the participants in confronting the crisis, harmony
and complementarity between the various efforts exerted to confront
the crisis, crisis assessment and follow-up, and leaning lessons from
the current crisis to prevent their occurrence in the future. Managers
must plan ahead what needs to be done in confronting crises, how to
do it, when, who to do, predict events and draw scenarios. The highest
attribute in this style is “Put a comprehensive plan to address the crisis”
with a mean score of (3.52) and relative weight of (70.4%). Meanwhile,
the less attribute is “Specify the necessary resources and capabilities
to cope with the crisis” with a mean score (3.46) and relative weight
(69.2%). Hotel managers use the style of confrontation in crises
management with a mean of (3.48) and a relative weight of (69.6%).

Overall, the rankings in descending order of the usage mean of
crisis management styles were as follow: Containment (3.83), Escaping
(3.74), Cooperation (3.54), and Confrontation (3.48).

The usage degree of strategic planning processes (Objective 2)

It is clear from Table 1 that hotel managers used strategic planning

Variables Measures

Dependent Variable Escaping (10 attributes)
Cooperation (10 attributes)
Confrontation (10 attributes)
Containment (9 attributes)

Independent Variable Strategic Planning processes (36 attributes)

processes with a mean of (4.12) and a relative weight of (82.4%). This
finding implied that the overall usage score of the strategic planning
processes was relatively high. The researcher attributed this relatively
high usage to the fact that hotel managers feel the importance role of
strategic planning in business success and ensure the performance and
effectiveness of hotel enterprises. It enables hotel companies to achieve
both economic and non-economic objectives. It is a critical factor for
the effectiveness of Strategic Management. Previous studies confirmed
this result [43].

The highest attribute was “the hotel’s message shall be clearly and
accurately formulated.” It was ranked first with a mean of (4.31) and
a relative weight of (86.2%). This finding implied that hotel managers
understand that the clarity and accuracy of the message helps them
achieve the desired goals and objectives, as they reflect the philosophy,
ambition and purpose of the hotel. The lowest attribute is “the hotel
vision is consistent with the vision of the Ministry of Tourism” with a
mean score (3.82) and a relative weight of (76.4%). This finding implied
that hotel managers considered that their hotels’ vision isn’t consistent
with the vision of the Egyptian Ministry of Tourism. This indicated
the lack of coordination between Egyptian tourist institutions, and
the lack of consolidation of future strategic objectives. Hotel managers
stay away from the Ministry of Tourism. As the Egyptian Ministry
of Tourism is responsible for following up the work in the hotels
and tourist destinations, so managers must pay attention and care to
ensure that there is no conflict or difference in the two visions, and
coordination between them is necessary. Managers must take into
account the harmony and consistency of their hotels’ vision with the
vision of the Egyptian Ministry of Tourism. The coordination between
the two visions facilitates the achievement of future goals in an effective
manner. Overall, the achievement of the objectives/goals of hotels and
tourist institutions lead to the achievement of the objectives of the
Egyptian Ministry of Tourism. The vision must be harmonized between
the tourism institutions and the tourism ministry to unify efforts
and reach the desired future goals. Volgger and Pechlaner identified
collaboration among tourism stakeholders as the key for destination
managers to achieve competitiveness [47].

The Relationship between crisis management styles and
strategic planning processes (Objective 3/Hypothesis 1): Table 2
shows that there is a statistically significant positive correlation ( at a
< 0.01) between the styles of hotels crisis management (confrontation,
cooperation, and containment) and hotel strategic planning where
Pearson correlation is (0.62, 0.55, 0.33) respectively. There is also
a statistically significant negative correlation (a < 0.01) between
the style of escape and the hotel strategic planning where Pearson
correlation is (-0.25). The highest correlation was found with the style
of confrontation, then cooperation, followed by containment.

Testing hypothesis 1: Since, the correlations are all statistically
significant (at a < 0.01). Hence, the null hypothesis 1 which proposed
an absence of relationship was therefore rejected. Meanwhile, the
alternate hypothesis 1 which proposed an existence relationship, was

Mean Standard Relative Mean Weight Rank
Deviation

3.74 0.596 74.8 2

3.54 0.621 70.8 3

3.48 0.624 69.6 4

3.83 0.581 76.6 1

4.12 0.547 82.4 -

Table 1: Descriptive statistics of strategic planning processes and crisis management styles (N=123).
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Crisis Management Styles Strategic Planning
Pearson Correlation Regression
R Sig F R? Sig

Confrontation 0.62 0.000 18.62 0.188 0.000
Cooperation 0.55 0.000 16.43 0.165 0.000
Escaping -0.25 0.01 4.54 0.048 0.01
Containment 0.33 0.002 9.32 0.096 0.002

Table 2: The correlation and regression between strategic planning and crisis management styles.

therefore accepted. This fining indicated that there is agree between
hotel managers on the significance role of strategic planning in crisis
management styles (confrontation, cooperation and containment) in
the Egyptian 5-star hotels. There is a certain level of consistency in the
behavior of managers.

Assess the effect of strategic planning processes on crisis
managementstyles: Itis clear from Table 2 thatthe independent variable
(strategic planning) has achieved a significant effect relationship with
the four dependent variables (confrontation, cooperation, containment,
and escape) at the level of significance (at a < 0.01), where the value of
F for each (18.62, 16.43, 9.32, 4.54) respectively, which is more than
the spreadsheet value with (0.000), (0.000), (0.002), (0.01) respectively.
As well as the value of R2 reached (0.18) (0.16) (0.096) (0.048), which
indicating that independent variable (strategic planning) explains 18%
of the changes in the dependent variable (confrontation style), 16% of
the changes in the dependent variable (cooperation style), 9% of the
changes in the containment style, and 5% of the changes in the escape
style . This result implied that strategic planning play a significant role
in managing crises. This means that strategic planning contributes to
and helps confront the crisis, contain the damage caused by the crisis,
and help effective cooperation between participants in the face of crises.

Testing hypothesis 2: Since the independent variable (strategic
planning processes) significantly effect in four dependent variables
(confrontation, cooperation, containment, and escape), therefore the
null hypothesis 2 which proposed an absence of effect relationship
was therefore rejected. Meanwhile, the alternate hypothesis 2 which
proposed an existence effect relationship, was therefore supported.
This result implied the existence of a significant effect of the strategic
planning processes in the the styles of crisis management, and this is
consistent with the relationship achieved in the first hypothesis.

Conclusion

The vulnerability of the tourism and hospitality industry to the
impacts of crises increases the responsibility of tourism and hotel
managers to plan and think strategically in times of a crisis to manage
crisis successfully. Therefore, this study investigates crisis management
styles and their relationship to strategic planning process in the 5-star
hotels. This study used descriptive analytical method with qualitativeand
quantitative approaches. 190 self-administered e-mail questionnaires
are sent to the general managers at the Egyptian five-star hotels. Using
Pearson correlation and regression analysis, the results indicated that
there is a statistically significant correlation and effect relationship (at a
<0.01) between the strategic planning processes and crisis management
styles, which was negative between strategic planning and escape, and
is positive between strategic planning, and confrontation, cooperation
and containment. This fining implied the significance role of strategic
planning in crisis management styles (confrontation, cooperation and
containment) in the Egyptian 5-star hotels.

The study results seems logical since the manager who actively

exercises strategic planning is less escapable and more able to manage
the crisis either by using the method of cooperation, confrontation
or containment. The clarity of vision and the identification of the
hotel’s mission and objectives accurately and analyzing the internal
environment to know the strengths to strengthen and weaknesses to
address them, as well as analysis of the external environment to know
the opportunities available to exploit well and identify external threats
to overcome them, all helps the hotel manager not to escape the crisis
and face them with full force and to benefit from them in the future and
to work to avoid recurrence.

This study promotes the relationship between strategic planning
and crisis management styles to improve hotels’ ability to survive and
thrive in a crisis. The study sees strategic planning as the basis for crisis
management. It contributes to preventing the crisis and overcoming
the element of surprise. It also provides the opportunity for the crisis
management team to confront the crisis in a scientific and organized
manner away from randomness. Through strategic planning, time
and available resources can be effectively exploited and invested to the
fullest to deal with the crisis if they occur.

Recommendations and implications

This study is one of the first studies to correlate crises management
styles to strategic planning processes not only in the hotel industry but
also in the Egyptian five-star hotels. This research contributed to the
theoretical and practical approach to the field of tourism strategic crisis
management. It provides useful advice to hotel and tourism managers
and organizations, hotel associations, and hotel studies researchers.
The study recommends the following:

1. The main practical implication for this study is that hotel
and tourism managers should consider the significance role of strategic
planning in times of crises and its relation to styles of crisis management.
Hotels and managers should working on making crisis management as
an integral and integrated part with strategic planning. Hotels should
employ a strategic approach to crisis management by embodying crisis
management processes and planning in the strategy process. The study
promotes the incorporation of crisis management processes in a hotel’s
strategy process. This help increasing the effectiveness of managing
crises and improving the strategic performance of hotels. Considering
and planning for both at the same time help hotels to think and plan
strategically during the midst of crisis and increases their ability to
manage a crisis successfully. Promoting the adopt of strategic crisis
planning is one methods to integrate the two disciplines because it
increases the effectiveness of hotel managers in dealing with crises.

2. Coordinating the efforts of hotels and government agencies
and external institutes which can cooperate to manage hotel and
tourism crisis. Creating a specialized crisis management department in
ministry of tourism and joining it with crisis management team in each
hotel and tourism business. Destination managers should enhance
collaborative efforts with various tourism stakeholders (public and
private sectors, not-for profit organizations, and local communities) as
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the key to achieve competitiveness. Building and promoting effective
communication system between tourism partners that ensure the
speed and availability of information to effective dealing with tourism
and hotel crises.

3. Tourism ministry, high education ministry, and other
scientific research institutions should focus on research and studies
related to strategic crisis management in tourism in general and in
hotels in particular (more intention and care). Conducting annual
conferences about crisis management and its relation to strategic
planning. Teaching crisis management and strategic planning courses
in faculties of tourism and hotels.

4. Ttisnecessary to hold training courses, workshops, and train-
the-trainers programs to hotel managers and employees (the Egyptian
hotel union members) on strategic planning and its importance role
in improving hotels and crises planning. Qualifying and recruiting
efficient human resources leaders to preparing future proactive crisis
management plans and preparing crisis scenarios of management.

5. Tourism Ministry and hotel associations should prepare an
annual report on the crises that occurred in the hotel to be used in the
management of future crises. Tourism Ministry and hotel associations
should provide each hotel manager with a manual that includes some
types of hotel crises that occurred before and how they were dealt with
effectively.

Future research

Additional research may extend knowledge from the findings of
this study:

+ Studying how crisis management could be integrated into the
hotel’s strategic planning process to enhance organizational
resilience. There is limited empirical research on the way to
integrate crisis and strategic planning to build organizational
resilience.

« Studying the relationship between hotel leadership styles and
crisis management.

« Studying how crisis planning and strategic planning processes
differ by organizational and environmental factors, such as
organizational culture, regions and types of crises. Examining
the organizational and environmental factors that influence
crisis planning intentions and behaviors.

o Studying recovering destination image and post-crisis
destination marketing strategies.

o Investigating barriers and difficulties of tourism leaders in
devising crisis management methods and plans,

 Studying the effect of information, communication, and media
relations strategies in crisis management.

 Studying crisis learning feedback as one of the important ways
organizations can integrate strategic and crisis planning.

o Studying the relationship between strategic planning, crisis
planning and resilience to ensure sustainable competitive
advantage in a tourism environment.

Study scope and limitations

1. The objective limit: the objective of the study was limited to the
four styles of crisis management (cooperation, confrontation,
escaping, and containment) and determining the relationship

between each style and the usage degree of hotel strategic
planning processes (from 5-star hotel managers’ viewpoint).

2. 'The spatial limit (place limitation): the study applied in Egypt
region.

3. Institutional limit: this study was limited to only the Egyptian
5 star hotels that are typically members of the Egyptian
Hotel Association (EHA) (Egyptian Hotel Guide 2010-2011).
Generalizations are limited to only those hotels who decided to
participate in this study.

4. 'The human limit (Respondent limit). The study was limited to
the top (general) managers of 5-star hotels.

5. 'The time limit. The study was conducted during March 2017.
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