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DESCRIPTION

Human resources is the division of a business responsible for
finding, screening, recruiting, and educating job applicants
(HR).Additionally, it manages benefit plans for employees.

In the twentyfirst century, HR is decisive to helping businesses
adapt to a business climate that is changing quickly and to the
increased demand for qualified workers.

The phrase "human resource" was originally used by American
institutional economist John R. Commons in The Distribution
of Wealth, published in 1893. However, it wasn't until the ZOth
century that HR divisions were legally established and given the
responsibility of resolving disputes between workers and their
employers.

Study of human resources

The Conference Board, a memberdriven economic think tank,
performed research that identified six crucial people-related tasks
that HR must successfully complete in order to bring value to a
business. As follows:

¢ Using and managing people well.
 Connecting pay and performance evaluation to competencies

Increasing innovation, creativity, and adaptability is necessary to
increase competitiveness. New approaches to work process
design, succession planning, career development, and inter
organizational mobility are being applied. Managing the
implementation and integration of technology through
improved staffing, training, and employee communication is
being done.

Reasons of human resources

The role of HR is changing, with the emphasis shifting from
administrative duties to strategic contribution and a seat at the
management table. This is made possible by technology, which
makes it possible to execute or approve transactions, budgets,
and other financial activities more quickly, as well as by the
changing needs of current organisations.

HR professionals must comprehend company strategy. They
must comprehend what factors influence business achievement
and how to motivate staff members so they may grow and adapt
in a workplace that is continuously changing.

The following are some of the most important talents that HR
professionals can improve in order to adapt to the changing
corporate environment: communication, planning and organiation
, problem-solving, cooperation, etc.

The principles, techniques, and technology used to increase an
organization's productivity are the subject of human resource
management. HR professionals accomplish this by implementing
tactics and directives that boost workers' productivity. Employees
or staff are also referred to as the important and most valuable
resource of most organisations, or human capital.

Human Resources has a number of different focal areas,
including:

e Staffing and recruiting
e Pay and perks

Organizational growth, labour and employee relations, and
training and education

The responsibilities may be limited to one area or encompass
several, depending on the function and the size of the business for
which we work.

It's crucial to have a human resources department on staff. The
value of human capital to a company's bottom line can be better
understood if there is an internal human resources team or
human resources specialist on staff. Human capital is crucial for
small organisations in particular because so many employees in
these companies conduct cross-functional tasks. A smaller
workforce means that if even one employee leaves, the company
will have a significant space to fill and its profitability may be in
loss.

Human resources establish strategies for reducing labour
management costs, which includes negotiating lower rates for
benefits like health insurance. This helps to rein in expenditure
that is out of control. Human resources also ensures that wages
are set competitively and realistically by researching the labour
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market, employment patterns, and conducting salary analyses
based on job responsibilities. This human resources function is
very useful for small enterprises because some of them have
limited financial resources.

CONCLUSION

In conclusion, the process of human resource planning is
essential in determining an organization's present and future
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personnel needs in terms of both quantity and quality. It is a key
procedure that directly connects corporate strategies and
objectives and human resource activities.
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