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Abstract:
Process	automation	is	a	growing	area	with	technology	and	
it offers massive benefits to business and the economy.  
This covers efficiency savings, improved processing, high-
er accuracy plus many other benefits.

However (like many technology and change projects) it 
has a poor record of implementation which means it does 
not provide the business benefits hoped for.   A poorly 
implemented project could cause more problems than it 
solves.

Therefore,	during	 this	presentation,	Paul	will	dig	deep-
er	 into	 Process	 Automation	 and	 explore	 the	 following	
themes:

1. Are you implementing process automation for the 
right reasons?

2. What key decisions need to be made before imple-
mentation can start?

3. The actual implementation

4. What happens after implementation is complete.
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