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Managers involvement in Palliative care throughout international network
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Abstract

Background: I started the activity in palliative care 14 years ago in Bucharest, Romania and what was the idea of an honest personal
development was my training in romania, but also the exchange of experience at international level.
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INTRODUCTION

I believe that there’s an urgent got to develop a world project for palliative care managers. a world network of palliative care managers
would help tons to supply textbooks, articles, curricula that are needed in each institution, samples of good practice might be taken
by interested institutions, collaborations in national and international projects, volunteers from other countries with rich experience
could train in countries in urgent need. Organizing summer schools, international conferences for palliative care managers, access
to information on funding projects, social responsibility, organizing an annual international congress and representing managers in
European / international institutions to support their need for palliative care.

METHADOLOGY

The UK may be a country with tons of experience during this field, so I propose the creation in London in 2020 of a world network
of palliative care managers with the assistance of sponsors / specialists who want to urge involved as volunteers.

From the analysis performed at national and international level, it results that the access to information for the managers who add
palliative care differs counting on the place where they perform their activity. a number of them are found in areas, countries , coun-
tries where there’s an extended experience in palliative care and may address specialists for books, courses, curricula and therefore the
data they have , but there also are managers who work. in countries, districts where palliative care isn’t developed, and ignorance of a
language of international circulation or of institutions which will provide support are barriers to obtaining the required information
and support.

For palliative care in each country we will develop services and do more, improve the standard of lifetime of patients, learn from good
practice models, find innovative solutions and projects that improve the standard of medical aid .

There are funding lines or international projects during which managers need partners curious about involving a particular sort of
project, so a world network of managers can help easily identify interested institutions to participate.

But what’s important for a successful project would be to ask and involve experienced institutions to participate and convey added
value within the development and implementation of projects.

Result

By involving managers in a world palliative care network, it’'ll be possible to spot existing needs, discuss together identifiable solutions,
methods, strategies, techniques, but also innovative proposals which will be applied in palliative care.

If there are certain services that haven’t been developed during a certain area, territory or country, and therefore the need is extremely
high, plans are often considered for the establishment of these services.

I believe that at national and international level, palliative care is consistently evolving, so i think the mutual support of managers
working during this field may represent a crucial change within the future which will benefit the institutions during which they operate.
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In this position, the specialists have faced various situations and problems since the establishment of the services, but also along the way,
which may be of the character of human resources, material and financial resources.

Sharing one’s own experience and identified solutions are important for members of the international network of palliative care man-
agers.

DISCUSSION

So far, national and international associations in palliative care are established, but a network of managers working in palliative care
would be the primary internationally, additionally we would like this network to be supported by all those for whom this activity is vital
for quality of lifetime of relations .

In this framework, it'll be possible to review and analyze the standards in palliative care, the working protocols of the specialists, the
prevailing legislation in each country within the field of palliative care.

As the society during which we live is during a continuous change to external and internal factors, i think that managers must combine
their knowledge and skills, adapt to current challenges and requirements, but can develop within the future projects and activities within
the field of palliative care to satisfy the wants of patients, relatives and employees.

It is known that an individual are able to do successful things within the professional activity, but within a team or united within a world
network of palliative care managers they will have the prospect to try to to more and better things, to urge over it. existing barriers to
non-public development and contributing significantly to the health care of members of the community to which they belong.

CONCLUSION
Given that palliative care services aren’t developed at an equivalent level and sometimes the necessity for patient care is bigger than the

prevailing supply at local or national level, the involvement of execs during this network is a crucial step that brings benefits nationwide.
and international.

The international network for palliative care managers are often created on an electronic platform to register members who want to be
part, the institution’s presentation of needs, publication / free access to research studies, books, articles and curricula in palliative care.

We want to involve during this project the schools that support the network with specialists, but also the institutions involved in charity
which will choose the palliative care organizations that require support. This international network for palliative care managers may be a
leadership project that comes as a permanent aid within the work for patients in need of care and as an example of humanity, faith and
love for people and therefore the noble field of palliative care.

The international network of palliative care managers may be a leadership project that aims to enhance the present situation of palliative
care in each country.

The results of this project are often evaluated annually at international conferences in palliative care and proposed new activities within
the international network of managers. Improvements are often made permanently whenever it’s found that it’s needed or a member
comes up with ideas that contribute to improving the activity.
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