W

)

&
@
Q
2
5

o
%

Intensive Care Nursing

OPEN a ACCESS Freely available online

Journal of Perioperative & Critical

Commentary

Effective Preceptorship in Nursing: Strategies for Improving Clinical Practice

and Patient Care

Lindsey Sijbesma’

Department of Nursing, Algoma University, Ontario, Canada

ABOUT TO STUDY

In the healthcare field, the importance of strong mentorship and
practical training cannot be overstated, especially in nursing.
Nurses play a critical role in patient care, and their ability to
deliver high-quality services directly impacts patient outcomes.
One of the most effective models for bridging the gap between
theoretical knowledge and real-world practice is preceptorship.
Preceptorship is a structured form of mentorship that pairs
novice nurses with experienced practitioners to guide their
professional development. This approach has gained recognition
for its ability to foster competence, confidence, and clinical
judgment in new nurses while enhancing patient safety and care
quality.

Preceptorship is a hands-on, guided learning process where an
experienced nurse (the preceptor) mentors a less experienced
nurse (the preceptee). Typically, preceptorships occur during the
transition from nursing school to clinical practice or as part of a
new role within the nursing field. During this period, the
preceptor is responsible for helping the preceptee integrate their
academic knowledge with practical, real-world applications in a
This

opportunities for the preceptee to develop critical thinking,

clinical  setting. mentoring  relationship  provides

clinical skills, and professional behavior.

Importance of preceptorship in nursing

Preceptorships serve as a crucial stepping stone in a nurse’s
professional journey, with several significant benefits for both
the preceptee and the healthcare system.

Smooth transition from education to practice: Nursing
education provides students with a solid theoretical foundation,
but it is through clinical practice that nurses develop the skills
necessary for patient care. Preceptorships help ease the
transition from the classroom to the clinical environment by
allowing novice nurses to experience real-world situations with
guidance and support. Under the supervision of a preceptor,
new nurses can refine their skills, become familiar with hospital

protocols, and gain confidence in their ability to provide care.

Building clinical competency: One of the primary goals of
preceptorship is to build clinical competency. Nurses often face
high-stakes, skills,

decision-making abilities, and critical thinking are put to the

fast-paced environments where clinical
test. Through the preceptorship model, preceptees are able to
develop their clinical skills in a supportive, structured way. They
can ask questions, receive immediate feedback, and observe their
preceptor’s approach to care. This fosters competency and allows
nurses to refine their practice in a way that is aligned with best

practices.

Enhanced patient care and safety: Preceptorships ultimately
contribute to better patient care and safety. A well-trained nurse
is more likely to provide accurate assessments, deliver the correct
treatments, and respond appropriately in emergencies. By
offering mentorship, preceptorship programs help new nurses
avoid common pitfalls, reduce errors, and improve their clinical
decision-making. Studies show that hospitals with strong
preceptorship programs report fewer adverse events and higher
patient satisfaction, demonstrating the direct link between
training and patient safety.

The role of the preceptor

Preceptors play a vital role in the success of preceptorship
programs. To be an effective preceptor, experienced nurses must
possess certain qualities and skills that allow them to guide and
support their preceptee:

Expert clinical skills: Preceptors must be highly skilled in
clinical practice. Their ability to demonstrate correct procedures,
teach technical skills, and model sound clinical judgment is
critical in ensuring that preceptees learn best practices.

Effective communication: Preceptorship relies heavily on open
and honest communication. Preceptors need to provide clear,
constructive feedback while also listening to the concerns and
questions of their preceptee. This helps build trust and ensures
that the preceptorship relationship is productive.

Patience and supportiveness: New nurses often experience a

steep learning curve, and preceptors must be patient,
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understanding, and supportive. Offering reassurance and
encouragement helps build the preceptee’s confidence and
morale, which is essential during the early stages of a nursing
career.

Challenges of preceptorship

While preceptorships are beneficial, they are not without
challenges. Preceptors often juggle their own responsibilities
with the demands of mentoring a new nurse. This can create
additional stress, particularly in busy healthcare environments.
Furthermore, there can be differences in teaching styles,
personalities, or communication preferences that may make the
preceptorship relationship more difficult to navigate.

However, these challenges can be mitigated through proper
training for preceptors, clear expectations from both institutions
and preceptors, and a structured program that offers support to
both parties. Healthcare organizations must prioritize these
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mentorship programs, providing resources and ongoing

education to preceptors to ensure successful outcomes.

CONCLUSION

Preceptorship is an essential model of mentorship in nursing
that significantly contributes to the professional development of
new nurses. It provides the necessary support, guidance, and
education to help nurses transition from the classroom to
clinical practice while ensuring that they develop the skills and
confidence required to deliver high-quality patient care. For
healthcare systems, fostering strong preceptorship programs is an
investment in the future of nursing, leading to improved patient
outcomes, reduced turnover rates, and a more skilled, confident
workforce. With the continued emphasis on preceptorship, the
nursing profession can cultivate the next generation of
competent, compassionate, and capable nurses, ensuring that
healthcare systems around the world continue to thrive.
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