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EDITORIAL

Defense Management

Defense Manacement as a process of plannina, orcanizina and
staffina, directing and controlling activities within an orcanization
in a svstematic wav in order to achieve a particular common coal.
M anacement is both a scientific method and an art of empowering
people and makina an orcanization more effective and efficient
than it would have been without manacement and manacer. The
four pillars of defense manacement cycle are planning oradanizing
staff directina and leadina monitorina and controllina Oraanizina
and staffina is the assessment and coordination of roles, tasks and
duties to be performed by the personnel and distribution of the
resources necessary to achieve a desired goal within a specified
time-frame. The process of recruitment, selection, training,
placement and develoonment of staff leadina and influencina staff
on the way towards achieving the common ogoal” monitoring and
controlling in order to ensure that all units are movina towards the
objective in a coordinated manner evaluating the effectiveness and

efficiency of plans and decisions and to correcting them if
necessarv opnerational svstem and structural analvsis plannina and
proaramina modeling and simulation creation and alternative
measuring per fence process improvement project manager
assement of risk management. Monitoring and control processes
continually track, review, adjust and report on the project’s
performance. It’s important to find out how a project’s performing
and whether it’s on time, as well as implement approved changes.
This ensures the proiect remains on track, on budoet and on time
Monitoring and control keeps proiects on track. The richt controls
can play a maior part in completina proiects on time. The data
cathered also lets proiect manacers make informed decisions. Thev
can take advantace of opportunities, make chanoges and avoid crisis
manacement issue the directing and leading In a nutshell, Director
is a strateaic role and Leadership is an operational role. Eioht key
differences between Directors and Leaders. Director’s work ON
the business. the Leader works IN the business. Directors
mitigate risks and set policy; the Leader implements the policy.
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