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INTRODUCTION

Human beings are social beings and hardly ever live and work in
isolation. We always plan, develop and manage our relations
both consciously and unconsciously. The relations are the
outcome of our actions and depend to a great extent upon our
ability to manage our actions. From childhood each and every
individual acquire knowledge and experience on understanding
others and how to behave in each and every situations in life.
Later we carry forward this learning and understanding in
carrying and managing relations at our workplace. The whole
context of human resource management revolves around this
core matter of managing relations at work place. Since
mid-1980’s Human Resource Management (HRM) has gained
acceptance in both academic and commercial circle. HRM is a
multidisciplinary organizational function that draws theories
and ideas from various fields such as management, psychology,
sociology and economics.

There is no best way to manage people and no manager has
formulated how people can be managed effectively, because
people are complex beings with complex needs. Effective HRM
depends very much on the causes and conditions that an
organizational setting would provide. Any organization has three
basic components, people, purpose, and structure.

DESCRIPTION

Human Resource Management (HRM): That predicted future
is today’s reality. Most managers in public and private sector
firms of all sizes would agree that people truly are the
organization’s most important asset. Having competent staff on
the payroll does not guarantee that a firm’s human resources will
be a source of competitive advantage. However in order to
remain competitive, to grow, and diversify an organization must
ensure that its employees are qualified, placed in appropriate
positions, properly trained, managed effectively, and committed
to the firm’s success.

The goal of HRM is to maximize employees’ contributions in
order to achieve optimal productivity and effectiveness, while
simultaneously attaining individual objectives (such as having a

challenging job and obtaining recognition), and societal

objectives (such as legal compliance and demonstrating social
responsibility).

Improve hotel management skills: The aim of staffing is to
provide a sufficient supply of qualified individuals to fill jobs in
an organization. Job analysis, recruitment and selection are the
main functions under staffing. Workers job design and job
analysis laid the foundation for staffing by identifying what
diverse people do in their jobs and how they are affected by
them. Job analysis is the process of describing the nature of a job
and specifying the human requirements such as knowledge,
skills, and experience needed to perform the job. The end result
of job analysis is job description. Job description spells out work
duties and activities of employees.

Through HR planning, managers anticipate the future supply of
and demand for employees and the nature of workforce issues,
including the retention of employees. So HRP precedes the
actual selection of people for organization. These factors are
used when recruiting applicants for job openings. The selection
process is concerned with choosing qualified individuals to fill
those jobs. In the selection function, the most qualified
applicants are selected for hiring from among the applicants
based on the extent to which their abilities and skills are
matching with the job.

As a part of maintaining organizational competitiveness,
strategic planning for HR effectiveness can be increased through
the use of HR metrics and HR technology. Human Resource
Planning (HRP) functions determine the number and type of
employees needed to accomplish organizational goals. HRP
includes creating venture teams with a balanced skill mix,
recruiting the right people, and voluntary team assignment. This
function analyzes and determines personnel needs in order to
create effective innovation teams. The basic HRP strategy is
staffing and employee development.

CONCLUSION

Human resources management has an important role to play in
equipping organizations to meet the challenges of an expanding
and increasingly competitive sector. Increase in staff numbers,
contractual diversification and changes in demographic profile
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which compel the HR managers to reconfigure the role and reshaping organizational objectives. All the functions of HRM
significance of human resources management. The functions are are correlated with the core objectives of HRM.
responsive to current staffing needs, but can be proactive in
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