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Have you taken a look at your training quality system lately? Ever?
Graelynn McKeown
Lannett Company, USA

Training touches every other Quality System and affects the business overall, but is oftentimes the last thing to be considered 
and invested in. The FDA is refocusing on performance over compliance. They’ve written 483s and warning letters over 

and over, entered into Consent Decrees and yet companies are still out of compliance. Small to even mid-sized companies are 
skating by, just under the radar. Are you tired of your company “just getting by”? If you want to grow your business, you need 
to do better. You need to drive a culture of quality into the mindsets of your employees. “But that’s the way we’ve always done 
it” will no longer be an excuse you can get away with. Your employees need to understand there’s too much at stake in terms 
of QUALITY and COMPLIANCE, which ultimately affect PROFITS. This discussion will cover the elements that make a solid 
and robust Training Quality System. We’ll talk about how to use Training to drive performance results, staff development and 
a Quality Culture.
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