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There is no denying that pharmaceutical industry around the globe is facing expiring patents, drying pipeline, and 
genericization, which are all putting a sizeable dent in the profitability, compounded by globally rising healthcare costs 

and downsizing of healthcare expenditures. Such being the scenario, pharmaceutical organizations are finding little option 
but to explore more cost-efficient ways of manufacturing the products and outsourcing presents itself as a sound alternative. 
Outsourcing manufacturing is not free of hurdles and challenges though. Adaptability to client’s changing needs, regulatory 
compliance, confidentiality and intellectual property protection, environmental issues, keeping the client up-to-date on 
change controls, potential personality clashes between the client’s and contractor’s personnel, all emerge as bumps and hurdles. 
Accuracy and timeliness of manufacturing forecasts and updates by the client is a key factor in avoiding stock-outs and back 
orders, and also in helping maximize the Inventory Turns, thus improving the bottom-line. Means of achieving this and also 
other issues are appropriately discussed.
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