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Defining and managing a corporate quality culture

efining and Managing a Corporate Quality Culture Commonly, companies who face regulatory compliance problems

decide that “The culture needs to change” but few know what has contributed to their problems, or how to bring about
the needed changes. This presentation will discuss the factors that often cause companies to face difficulties in establishing a
corporate culture that supports quality and GMP compliance, and also the steps that a company can take to develop a strong,
supportive culture of quality. The discussion will include:

o Five common factors that contribute to corporate quality culture problems
o Five steps that can be taken to promote a positive corporate quality culture
o A “prescription” for positive quality culture change
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