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Grace under fire: Strategies for establishing and maintaining top quality under aggressive time-lines

Q uality seems a simple concept, yet, it often becomes one of many priorities, and difficult to uphold. In this presentation,
practical examples are used to illustrate successful strategies for maintaining high quality under real live pressures. Key
concepts encircle the entire operation from personal appreciation to lab design and external collaboration management,

and include important mechanisms for constant reality adjustments like fit-for-purpose and ongoing innovation.
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