
5th International Summit on

August 12-13, 2016   Toronto, Canada

conferenceseries.com

Volume 5, Issue 3(Suppl)J Develop Drugs

ISSN: 2329-6631 JDD an open access journal
GMP Summit 2016

August 12-13, 2016

GMP, GCP & Quality Control

Mariela Diaz Cinza, J Develop Drugs 2016, 5:3(Suppl)
http://dx.doi.org/10.4172/2329-6631.C1.018

Increase and effectiveness in the activity of audits of quality in the center of genetic engineering and 
biotechnology
Mariela Diaz Cinza
Havana University, Cuba

This poster presentation aims at sharing the experiences of a study carried out by a group of researchers who audited 
the quality at the Center of Genetic Engineering and Biotechnology in Havana Cuba, by means of its correct planning 

and control. For this purpose, bibliographical review was necessary as well as methods such as interviews, brainstorming, 
group decision-making and causes-effect diagrams. The application of the methods made it possible to carry out the 
diagnosis and analysis of the situation and to give a solution to the problem. The diagnosis showed that the activity does 
not guarantee a continuous improvement of the processes and quality system. Some actions were implemented, such as: 
Upgrading the procedures and forms of the activity, creating an organizational structure, and making audit programs to 
accomplish different activities and processes. These actions rendered remarkable results for audits, since they included the 
evaluation by suppliers, the internal audits and the protocols, final reports and critical phases of the preclinical and clinical 
tests.
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