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Bridging the cultural divide: Supplier auditing in a global economy

Jennifer Leny
American Society for Quality, USA

Supplier auditing has recently emerged as one of the leading business practices. Working in the international arena; however,
the dynamics have changed. Companies are now outsourcing their manufacturing to strategic partners across the globe. As a
result, the supply chains have become very long, and may span several continents before reaching the consumer. The presentation
will focus on soft skills and communication skills needed to conduct supplier auditing in a global economy, as well as addressing
cultural differences and communication differences from audit initiation through audit closure to maximize its success. The
presentation will include tips, tricks, and best practices.
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