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Leaning towards action: The who, what, why, when and how of
improving quality in your supply chain

Traditionally, In world-class companies, supplier quality strategy is largely proactive - leaning towards driving
value from the enormous amount of resources that are poured into these efforts. This presentation explores
the driving factors behind supplier quality, and the techniques used by world-class organizations to get the most
out of this function.

What attendees will learn: The presentation examines some of the forces behind the need for better Supplier
Quality Management - and how to handle them, including:

« Compliance,
« Competitive Advantage, and
 The need to keep up with an ever-expanding global supply chain.

A variety of methods are shown to tailor the tools, resources and frequency of supplier evaluations, based on risk.
Lastly a baseline for ‘leaning towards action’ is provided, including ways to get the most out of supplier quality
resources through:

o Better infrastructure,

« Integrated systems,

o Standardized tools and processes, and

 Helping suppliers help themselves
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