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Impact of global expansion of restaurant franchises
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Restaurant franchises are expanding globally at an unprecedented pace. This presentation highlights the factors and impact
of global expansion of restaurant franchises. Considering the lack of available information this study explores factors
that should be considered in decision making pertaining to expansion in foreign markets. Using data of restaurant franchises
particularly McDonald's and KFC this study outlines some of the factors that need consideration in global expansion. On the flip
side this study also examines the impact of global expansion on local businesses. The study focuses on the following aspects (a)
the growth of restaurant franchises in selected emerging economies; (b) social, economic, political and environmental factors that
need consideration prior to entering a foreign market; (c) identification of potential markets; (d) impact on local markets; and (e)
competing with local markets. A list of factors as well as potential impact will be provided as a summary for use by hospitality
corporations.
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