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Production infrastructure is built for decades; however the requirements change with increasing time. During the next 20 
years, the world will change as much as it has changed in the past 100 years. This development will change the production 

and the factory of the future. From market perspective, the needs of society have been fundamentally changed. What we 
find today is a Maslow’s hierarchy which has been turned around during the last decade. New trends influence peoples’ life 
style. Several new trends lead to a marginalization of the production sector. The importance of production competence is 
decreasing and the effect of commoditization and marginalization of production will increase in the future. The ability to 
generate profits in production is in danger. In order to escape from the vicious circle, the factory and production planning 
has to be revolutionized. A new factory framework is required and a new, agile engineering process is needed to strengthen 
the future production. To answer the question: “What does our production signify?” a clear and comprehensive vision of the 
factory of the future is required. To face all these challenges, a disruptive approach has been developed and implemented 
during the last years and will be shown by several examples.
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