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Platform thinking is the future of aftersales business in the automotive industry

he main goal of this contribution is to introduce an application of the rules of platform thinking to conceive profitable

products or services in aftersales of the automotive industry. Platform thinking can be defined as the art of conceptualizing
and implementing inclusive places (physical or virtual) where different actors can interact, communicate, co-create and share. A
successful platform is able to attract platform users, facilitate the interaction and exchange of information and foster co-creation
of value. To create a successful platform, it is crucial to decide which platform users or target groups need to be brought together.
Potential target groups are car drivers, car dealers, fleet managers and third parties such as car insurance companies and towing
services. The challenge is then to visualize a possible interaction between these groups which can lead to creation of value for
each group during an exchange of information. We have to define which information is attractive to a platform user in order
to specifically address the needs of another platform user. For instance, information about the mileage is a great deal to a car
insurance company in order to create value for its own business. Finally, the pricing model for using the platform has to be well
thought out in order to ensure profitability for the platform owner. A few alternatives would be to charge fees for each login on the
platform or each data package transferred between users depending on the user ‘s behavior.
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