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Statement of the Problem: Nurses are caregivers who often sacrifice their health and wellness while healing and caring for 
others. Stress decreases job satisfaction, productivity, retention, and patient-care outcome. Healthcare work environments 
will benefit from the application of easy to obtain and apply coping recommendations. 

Methodology & Theoretical Orientation: The Transactional Model of Stress and Coping by Lazarus and Folkman formed the 
theoretical framework for this project. Using surveys, opinions were gathered from clinical registered nurses. The information 
was used to create a pamphlet with a wide range of coping mechanisms. A post-survey documented the effectiveness of the 
methods and nurse leader’s role. 

Findings: Findings from this study show that combination of self-care and organizational coping strategies will help increase 
the job satisfaction and productivity of nurses. The impact of stress upon nurses and patient safety in an organization causes 
a decrease in critical thinking skills that can predispose patients to safety incidents. The delivery method was nontraditional 
stress management training, the pamphlets were voted to be the better delivery for convenience and ability to share with 
others due to its portability. 

Conclusion & Significance: Maintaining a positive attitude all the time is hard to do when faced with external situations out of 
one’s control. The inability to properly assess an overwhelming event may elicit maladaptive behaviors. This project supports 
the optimal occupational well-being of the healthcare team by implementing tools that support positive coping behaviors. 
Dealing with stress is a process that can be tailored to fit any organization needs. With proper training, recognizing one’s 
stressors and choosing an acceptable coping mechanism. Organizational leaders must improve programs to safeguard the 
wellbeing of its employees and enhance the unit’s environment. Proper changes will increase nurse job satisfaction, increased 
productivity, enhanced retention, and safeguard patient outcomes.
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