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Overview of breast reconstruction options and latest advances and controversies 
Breast cancer is the most commonly diagnosed cancer in females affecting 1 in every 8 women in their lifetime. In the 
majority of cases, surgical excision continues to be the first line of treatment by means of mastectomy or wide local excision. 
These surgical modalities very often result in breast or chest deformities that can have devastating psychosocial impact on 
patients, such as low self esteem and feeling incomplete, with adverse impact on their quality of life in terms of sexual activity, 
relationships, clothing, sport, swimming and other daily activities. Unfortunately, the large majority of women having breast 
surgery worldwide are not offered even the simplest types of reconstruction due to lack of awareness, training or resources. 
Even in the developed countries it is estimated that 25-50% of women are still not offered the full range of reconstruction 
options. This paper provides a step-by-step guide in establishing a new breast reconstruction service starting with setting up 
a dedicated local staff teaching program, arranging specific logistics and equipment, fulfilling administrative and legislative 
processes, implementing quality assurance measures, audits and patient reported outcome measures. This is derived from 
the author’s experience in establishing a breast reconstruction service in an NHS General Hospital in the United Kingdom. A 
view the current and National Guidelines for best practice is also reviewed along with sources of patient’s education material. 
In conclusion, no woman should be denied the right of having breast restoration surgery following the treatment of cancer. 
This service should be made available universally across the globe. Internet and social media platforms are powerful and cost 
effective educational tools for patients.
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