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Practical tips for running a successful ophthalmic training institute
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In the present day rapidly growing ophthalmic science, the need for skilled ophthalmic personnel is increasing exponentially which
in turn is proportionately causing an increasing demand for ophthalmic training for Ophthalmologists as well as MLOP that is mid
level ophthalmic technicians specially optometrists, management and other non clinical staffs. This instruction course deals with
the scientific and systematic approach to Ophthalmic training programme starting from need assessment, curriculum development,
evaluation, administration, marketing and sustainability. This speech is meant to help those who are planning to start their own
training centre for ophthalmology, and also to help those who already have their own training Institute and want to improve or
expand their activities.
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